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Apple is a multinational corporation that designs and manufactures electronic related products for consumers such as; personal computers (PCs), computer software and a significant distributor of content related to media. It has an apple store as their main retails to facilitate smooth availing of its product to the customers.  The main products that the company deals with include;  iPad tablet computers, Macintosh computer line, iPhone smartphones and iPod portable media players. The company is situated at Cupertino in California. The founding fathers of the company are Steve Wozniak and Steve Jobs. The company at three decades has been manufacturing personal computer(PCs). The two founders also incorporated some new members to form partnership business known as Ronald Wayne and registered their organization as, California business partnership.
Since its establishment, the company started making a profit until the time they faced competition from other personal computer producing company called IBM. This was after high rate growth leading to less production with the high demand for its products. During that time, IBM entered the market to supplement that gap. IBM employed some of its best dealers. The stiff competition from IBM company competition led its founder's Jobs and Wozniak to leave their own Apple company. They were forced to sell their stock and leave. 
After some time, Jobs was then re-hired to the company as an interim. This led Apple company to raise its sales by 10%. in the meantime, the company was making loses due to poor quality that was offered and sharing of its deals. The return of Jobs gave rise to the foundation of Mac OS. He also partnered with Microsoft which was integrated to Mac OS. Jobs also contributed by introducing Apple sore. Jobs also come up with iMac, Power Mac and also iBook.  Introduction of the iPod was an idea that gave rise to the high return of the company. 
Apple has been operating in its interior stores for a while since its start. In the year 2004, it expanded its store outside the country in Tokyo followed by Osaka and later to mast parts of the world. The company returns started to hight from the year 2006, and it has been making profit up-to-date.
Issues were facing Apple company.
Competition is a significant issue with the company. With revolutionized world. From the upcoming companies producing the same items that the company deals with them. Lenovo company providing the high-class personal computer with relatively lower prices as compared to them. Their products are too expensive for potential customers to purchase; thereby, they forego their product for other companies. The other major problem the company faces is that of finance management. Its revenue expenditure grows at a higher rate while its profit declines. From the year 2017, where its profit dropped from $11.5 to $10.04 billion with a gain of 2.18. they are making a profit of $2.18.
On the other hand, its revenue rose from $53.3 to $53.8 billion. Attribute under this being foreign exchange rate from narrow margins leading to increase in sales and fall in prices. The fall in price is attributed to its products which are not efficient for its customers. Things like updating to the latest version are not available thus shift in its annual sales. The other major problem the company is facing is about the tariff, especially with COVID-19 pandemic. Whereby the company need to situate its company in chine, but the relationship between the two counties has raised the alarm. Whereby president Trump is requesting a high amount as compared to the normal, the tariff placed by trump is worth $250.The company cannot afford that budget, thus limited to grow its branches.

The primary issue to work on is ways on which the company will do to maintain good rapport with its client.  The primary purpose of the business is making a profit. The declining advantage can have an adverse effect in not only running the company but also maintain its clients. Management of its fund should be monitoring to ensure accountability.
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	Assets               amount ($000)

Cash                                      126351 
Property                                  44293
Accumulated depreciation    105252
Goodwill net                           60367
Intangible net                          66543
Long term investment            66558
Note receivable                       44336
                                              513700
	Capital and liabilities amount ($000)

Current Liabilities
Accounts payable                  45111
Payable accrued                        1200
Accrued expenses                     1245
Short term debt                         4990
Current port                            40577
Other current liability           420577

                                             513700



Recommendations 
To counter with high competition from other companies, it has to reform its working strategy, improve on its products, for instance, most of its smartphones have a problem with updating. The best way is to produce smartphones that are capable of updating and can accommodate any new update. For instance, customers fear to buy its products with the launching of the 5G network this year. For this reason, the company should produce smartphones that can serve the internet of its customers. On the issue concerning declining profits, it will be the best way to relocate some of its plants to areas with available raw material. It also has to reconstruct them basing on areas with high sales like in china.  Management of its finances, involving working to improve on its profit(Mansoor, A. G. 2019). With the declining returns, the company if necessary, it should also change some of its accountants apart from working on its sales(McGee, R. W. 2020). It should also minimize its expenditure by locating some of its plant in the raw material areas. Reducing its cost will help to increase its revenue.
Of the three, the most efficient way the company is supposed to operate with is working on the financial sector. It is supposed to reduce trade-in programs such as tariffs because they reduce their profits. They should not allow deducting prises for its productby decreasing the goodwill amount from $60367 to $60360. This will help to increase profit by $7.








Corrected balance sheet
	Apple company,
Balance sheet
December 28 2019

	
	

	Assets                     amount ($000)
Cash                                126351 
Property                                44293
Accumulated depreciation105252
Goodwill net                        60367
Intangible net                       66543
Long term investment          66558
Note receivable                    44336
Corrected amount                    7
513700
	Capital and liabilities amount($000)
Current Liabilities
Accounts payable                   45111
Payable accrued                        1200
Accrued expenses                    1245
Short term debt                     4990
Current port                         40577
Profit                                            7
Other current liability           420577
513700
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